Committee Meeting Sunday 28th January 2007
Attendance:

Michael, Tom E., Tina, Paul, Chris, Stephanie.
Apologies:

Dave, Erika, April
Meeting opened: 6:10pm
Agenda

· Convenor’s Report

· Treasurer’s Report

· Guest Reports
· Events
· Video

· Programming

· Video Stream/Art Show

· Progress Report

· Masquerade

· General Business
Convenor’s Report

· Michael continued to liaise with Grant Watson about renewing SwanCon’s relationship with Harper Collins. Meeting should be arranged for the next week or two.
· Hyde Park appears to be a no-go for the quiz night, so we’ll have to arrange another venue this week so we can announce it in the next PR.
· Booked and paid for flights for the guests with Dave. Came in $1500 or so under budget.

· Announced BBQ & Games day – called for RSVPs. Currently have 3 people confirmed.

· Contacted Emma Hawkes about running the Awards Ceremony, but was turned down due to the bad experience of 2006; will find someone else to organise/host
· Discussed PR with Chris.
· Went through the budget with Stephanie, making a few adjustments to the time line. Any major adjustments (increasing costs etc) need to be cleared with WASFF.
· Went to a WASFF meeting – discovered that there’s more content we need to put in the PR (Tin Ducks nomination form)
Treasurer’s Report
· Books balanced - $11000+ minus flights, which cost $5753.97

· Have around $12000 worth of costs that are only covered by memberships.

· Will go checking for store-bought memberships in the upcoming week

· Michael will forward the invoice that Matt Smith provided him to Stephanie in order for her to collect membership money from Fantastic Planet
Guest Reports

· Tom has been in touch with the guests about program – Elizabeth and Matthew are happy with panels. David hasn’t replied yet.

· Guests are happy with the flight details

· Passport details and medical details are required in order to apply for travel insurance. Dave will gather information.

· Gerrold may not be in Australia for as long has he had originally intended.

· Moon’s publishing agent (Nicola Pitt) wants a book signing for Elizabeth in Perth

· Dave has attempted to contact Shane McCarthy about being an invited guest, but has not received a reply to his email yet.
Events
· BBQ & Games day announced by Michael, but RSVPs are a little low (ie 3)

· Michael will send out a reminder about the BBQ, but suggests we cancel if we don’t have 15 – 20 people by Friday; consensus received.
· Quiz Night – prizes need to be organised as soon as possible
· Michael needs to find a new location as the Hyde Park Hotel has decided they wish to run bands on Sunday afternoons
· Michael will forward the previous quiz night begging letter to the list
· Chris and Paul will meet on Wednesday night to go over Quiz night details
Video
· Still have a few scenes to film.

· Michael’s scene will be filmed on Thursday evening.
· Dubbing will need to be done on some scenes
Programming

· Draft has been tweaked some more, but still needs a few modifications, which will be undertaken after the meeting

· Tom will add an announcement to the Progress Report blurb for the Open Programming Meeting on 11th February.

· Erika will still organise the academic stream, but Tom Gaunt has volunteered to proxy for her for the Academic Stream on the day.
Video Stream / Art Show
· The Cocktail Lounge will be used to host the Art Show and Video Stream:

·  Art Show being run all day Friday, and an auction on Saturday morning
· Video Stream Saturday morning until early Sunday morning, when the Lounge will be set up for the WASFF AGM

· Following the AGM the room will revert back to a Video Stream until Monday afternoon
· Suggestion of a late night movie session in one of the Montana rooms in addition to the Video Stream

· Tina had a meeting with Elaine Kemp to gain information about running the Art Show.
Progress Report

· Chris received past PRs from Michael, and discussed what content will be needed.
· Advised by WASFF that this will need to be mailed out to members as it has nomination forms for Tin Ducks in it
· The intention is to get the PR done by Sunday so it can be handed out at the BBQ, and then mailed out the following week.
Masquerade

· Stephanie hasn’t had a chance to do the tasks that she was set at the last meeting with regards to the Masquerade, but will endeavour to complete them before the next meeting
· The theme for the Masquerade should be announced in the upcoming Progress Report
General Business
· Stephanie volunteered to write articles for submission to the various University papers in an effort promote SwanCon and to bring more members in last meeting, but has not started these. She will look in to them this week.

· Tina will endeavour to come up with some more tshirt designs

· Discussion on making the con more welcoming:

· Creation of a Newbies Guide to SwanCon which can be handed out to those who are new or inexperienced with SwanCons.

· It is suggested that a call be put out to the mailing list for anyone interested in contributing to this, be it history, suggestions or descriptions of what goes on

· Chris volunteered to put it together
· Ask for suggestions about SwanCon history etc.

· Paul did not look in to alternative advertising methods. Michael will remind him.
Next meeting – 6pm Sunday 11th February
Meeting closed: 7:30pm
Action Items
Michael

· Locate a new venue for the Quiz Night
· Re-advertise and organise the BBQ/Games day

· Aid Chris in putting PR2 together
· Write Convenor’s Report for PR2

· Find someone else to host the Awards Ceremony
· Chase up Grant Watson about Harper Collins meeting
Dave

· Chase Shane McCarthy up about being an invited guest
· Get passport and medical details from guests to apply for travel insurance

Chris Gorham
· Meet with Paul to organise Quiz Night on Wednesday
· Produce Progress Report 2
· Put together Newby Guide to SwanCon

Paul

· Meet with Chris to organise Quiz Night on Wednesday
· Look in to additional advertising prospects
· Blurb for Short Story Competition

Stephanie

· Contact places where memberships are being sold, pick up money and membership details and drop off posters and advertising material

· Write articles for submission to the various University papers

· Investigate ideas to make the Masquerade interesting
Tina
· Come up with some more tshirt designs

· Art Show blurb for PR2

Tom G

· Promote SwanCon to UniSFA
